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The City of Casey proudly acknowledges the traditional owners, 
Casey’s Aboriginal communities and their rich culture and pays 
respect to their Elders past, present and future. We acknowledge 
Aboriginal people as Australia’s first peoples and as the traditional 
owners and custodians of the land on which we work and live.

Artwork by Heather Kennedy, Casey Aboriginal community member. 
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The Vision was informed by feedback and 
insights obtained through Council’s largest 
ever community engagement program 
Shape Your City. Shape Your City 
provided an opportunity for our community 
to tell us how they would like Council to 
engage with them, what their vision is for 
the future of the municipality and what 
their specific needs and expectations 
are of Council.  The Vision is a legal 
requirement under the Local Government 
Act 2020, Section 89, and describes the 
community’s aspirations for the next ten 
years informed by deliberative community 

engagement (Local Government Act 2020, 
Section 88, (1)).  

The Vision contains high-level themes 
to guide Council in supporting the 
community’s vision and delivering the 
type of municipality they wish to see. It 
also includes guiding statements that 
describe how this will be achieved, 
while also ensuring commitment and 
consistency in how we plan to deliver on 
the Vision over the long-term.

The Vision should be read in conjunction 
with the City of Casey Council Plan 
2021-25 (Council Plan), which is the 
mechanism through which the Vision 
is translated into Strategic Directions, 
Strategic Objectives, Strategies and 
Strategic Indicators. The Council 
Plan is centred on what Council will 
achieve for the municipality in a 
four-year period in relation to the 
Vision.

WELCOME

Welcome to the City of Casey’s Long-Term Community Vision 2031 (the Vision). The Vision defines the 
community’s aspirations for the future of the municipality, which is to become a more connected, bold 
and resilient community.  
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As we strive to ensure Casey becomes a more 
connected, bold and resilient community, we 
have developed a set of high-level themes  
to guide Council’s strategic direction and  
help realise this vision and support the  
community’s aspirations. 

Our high-level themes include:

Whether we are talking about connecting people to 
places, or Council and community, we know that 
connection is important to our community. 

OUR LONG-TERM COMMUNITY 
VISION 2031

Our community is faced with a number of complex issues 
in this ever-changing environment, which cannot be 
solved by one person, group or organisation. It 
requires Council and community – together – to 
work as one to help solve these complex issues. 

MORE  
CONNECTED
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SAFE AND WELL 
CONNECTED 
SOUNDS EXACTLY 
WHAT I EXPECTED 
FOR MY CITY.
FAN L, CASEY RESIDENT
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We will become more innovative in embracing change and exploring 
opportunities that create services for our community, while building 
a sense of pride. 

BOLD

BOLD - MAKES 
ME FEEL PROUD 
TO LIVE HERE.
GENEVIEVE K, CASEY RESIDENT



To be a great city long into the 
future, we will become even more 
adaptable in how we respond, 
creative in how we evolve our 
economy, and sustainable in how 
we use our resources.

RESILIENT
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WE ALL NEED THIS CAPACITY 
TO RECOVER QUICKLY  
FROM DIFFICULTIES
ALEX G, CASEY RESIDENT
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The purpose of integrated planning and reporting is:

•	 to determine the priorities for the 
municipality in terms of its future outlook, 
how our community want to live and the 
city we desire to be

•	 to consider what is changing and how 
these changes present an opportunity to 
shape our future

•	 to establish clear strategic direction for 
responding to change

•	 to prioritise Council business to identify 
projects and services that will deliver the 
best return on investment

•	 to inform Council’s long-term financial 
planning and budgeting

•	 to inform annual Council planning, 
business planning and service planning 
across Council departments 

•	 to provide a line of sight for employees 
to see how their individual work tasks 
contribute to the overall strategic 
direction of Council and community

•	 to meet the strategic planning  
principles required under the  
Local Government Act 2020.

OUR INTEGRATED  
STRATEGIC PLANNING 
FRAMEWORK

Council’s Integrated Strategic Planning Framework guides Council in identifying community needs and 
aspirations over the long-term (the Vision), medium-term (Council Plan) and short-term (Annual Budget, 
incorporating the Annual Action Plan and Capital Works Program), and how it will hold itself accountable 
(Annual Report and Audited Statements).
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Integrated Strategic Planning Framework

WHAT OUR COMMUNITY 
ASPIRATIONS AND 

PRIORITIES ARE FOR  
THE FUTURE

WHAT THE BROAD 
STRATEGIC DIRECTION 

OF COUNCIL IS AT AN 
ENTERPRISE LEVEL

WHAT THE COUNCIL’S 
STRATEGIC DIRECTION  

IS ACROSS THESE  
5 KEY DOMAINS

WHAT SERVICES WE 
DELIVER, TO  

WHO, WHEN AND WHAT  
DELIVERY MODEL

HOW WE WILL ORGANISE 
AND USE OUR  RESOURCES  

TO DELIVER ON OUR 
STRATEGIES AND PLANS
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COMPLIANCE AND GOVERNANCE

ENVIRONMENT 
STRATEGY*

INFRASTRUCTURE 
STRATEGY*

HEALTH AND 
WELLBEING 
STRATEGY*

ECONOMIC 
DEVELOPMENT 

STRATEGY*

TRANSFORMATION 
STRATEGY*

*In development
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Community Vision

The Long-Term Community Vision 2031 
outlines our community’s aspirations and 
priorities for the future. It is informed by the 
Shape Your City engagement program 
which included deliberative community 
consultation. We want to thank the 6,654 
community members that contributed their 
feedback and helped shape this Vision. 

Council Plan

The Council Plan details Council’s 
contribution to the delivery of the Vision 
through Strategic Objectives and 
corresponding Strategies. The Council Plan, 
also informed by the Shape Your City 
engagement which included deliberative 
community engagement, focuses on the 
way Council will work with the community, 
key stakeholders, community organisations 
and other levels of government to achieve 
these Strategic Objectives over the next 

four-year period. The Council Plan also 
informs Council’s financial plan and 
Council’s ten-year capital works program. 
Finally, the Council Plan is accompanied by 
the Strategic Resource Plan (SRP), which is 
a rolling four-year plan that outlines the 
financial and non-financial resources that 
Council requires to achieve the strategic 
objectives and strategies outlined in the 
Council Plan.
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Domain Strategies

The Domain Strategies set Council’s strategic 
direction across the following areas: 

•	 Economic Development Strategy
•	 Environment Strategy
•	 Health and Wellbeing Strategy 
•	 Infrastructure Strategy
•	 Transformation Strategy

Strategic Service Plans 

Strategic Service Plans articulate what 
services Council delivers, to who, when and 
the type of service delivery model. Council 
has 30 strategic services and over  
100 sub-services.



Budget

The Annual Budget helps organise and 
determine how we will use our resources 
to deliver on our strategies and plans on a 
yearly basis. The Annual Budget is also 
linked to the Annual Action Plan as it 
assists in determining the financial 
resourcing required to achieve the 
Council Plan Strategic Objectives and 
Strategies annually.

•	 Major Initiatives: Those items that are 
significant initiatives which will directly 
contribute to the achievement of the 
Council Plan during the current year and 
have a major focus in the Annual Budget.

•	 Initiatives: Actions which are one-off  
in nature and/or lead to improvements  
in service.
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Community engagement, compliance 
and governance and monitoring and 
accountability

Community engagement, compliance and 
governance and monitoring and 
accountability are mechanisms that hold 
Council accountable. This is achieved 
through engagement with the community, 
compliance and governance to ensure 
that Council meets legislative 
requirements or policies and monitoring 
and accountability through mechanisms 
such as Quarterly Reporting or the Annual 
Report. Each of these mechanisms allows 
Council to remain transparent and 
responsible to its community and 
stakeholders. 
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Reach

The Shape Your City program saw 6,654 
members of the community participate and 
contribute feedback through online 
surveys, telephone surveys, online 
conversations hosted by a community 
member or ambassadors, moderated 
online forums and live discussion boards.

Diversity

To ensure we heard a diverse range of 
voices, Shape Your City targeted specific 
audiences which included CALD parts of 
our community, special interest groups, 
children and young people, and people 
requiring community care or disability 
support. This has resulted in responses 
from a good distribution of age, gender 
and geographic locations as well as 
significant representation across a range 
of diverse communities. 

SHAPE YOUR CITY

As part of our largest-ever community engagement 
program, Shape Your City, we reached out to 
our community via online forums, webinars, 
surveys and a community panel to hear from our 
community. The findings have been used to shape 
our long-term community vision. 
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PHASE
1

HOSTED KITCHEN CATCH UPS ONLINE SURVEYS

2,198
(325  
conversations)

3,893
(Including  
CALD surveys)

18
participants

LIVE CHAT FORUMS

COMMUNITY PANEL*

500
people recruited

SURVEY

832
participants

DELIBERATIVE SESSIONS* SURVEYS/DISCUSSION BOARDS

147
participants

70
participants

SYNTHETRONS TELEPHONE SURVEYS

42
participants

CARER SURVEYS

138
participants

148
participants

PHASE
2

PHASE
3

*Zing Insights



18  /  CITY OF CASEY LONG-TERM COMMUNITY VISION 2031

Key findings and development of the Long-Term Community Vision 2031

Through the Shape Your City engagement program, the following key themes emerged:

The aspiration to live in a truly safe place

Community safety is a high priority for our 
residents. Safety means different things to 
our community members with three key 
areas highlighted including: a stronger 
focus on reducing crime; creating a more 
inclusive, caring and welcoming community 
where they feel they can trust their 
neighbours; and the importance of living in 
a safe built environment, with well-lit streets 
and safer roads. Emphasis was also placed 
on socially connected communities, 
supporting appreciation of cultural diversity 
and utilising local skills and assets.

The desire for greater social connection

Residents want more opportunities to 
engage with their local community. They 
want Council to proactively plan in response 
to continued rapid population growth, which 
encompasses building infrastructure, 
fostering social connections, and welcoming 
new residents with support and information. 
Many would like to see more family-friendly 
activities, multicultural festivals, and 
community volunteering opportunities. 

Clean and green public spaces

Open spaces and community facilities 
should be tidy, well-lit, well-maintained, and 
litter-free. The engagement results 
highlighted how important parks and 
reserves are to the community. They provide 
opportunities to exercise, socialise and 
recharge. Many would like to see more 
trees, gardens and vegetation embedded in 
the urban environment and in new estates.
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The need to improve the transport 
infrastructure

Participants felt that Council needs to continue 
to deliver or work with key partners to advocate 
for improved public transport, active transport 
and to address traffic congestion issues. 
Council should also provide better connection 
points between locations to support active 
modes of transport like walking and cycling. 



Re-thinking urban growth

Some community members would like Casey 
to keep its peaceful, small country feel and 
felt uncomfortable with the rapid urban 
expansion. They asked for better planning as 
well as better management of urban growth, 
to prevent overcrowding, heavy traffic, and 

the development of new estates in 
flood-prone areas. Many participants 
also wished for more recreational and 
park amenities located within a short 
distance from residential estates.

Thriving and resilient local economy

Community members want to live in an 
area with strong local job growth and 
employment opportunities. They want 
Council to work harder to support local 
business and innovation, to create more 
local employment opportunities and reduce 
the reliance on commuting to other 
Melbourne activity centres.
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Sustainable and resilient municipality

Council should lead the way in sustainable 
waste management practices and should 
empower the community to recycle and to 
keep public spaces clean. Some residents 
suggested Council should increase its focus 
on emissions reduction and biodiversity 
protection. Resilience in the face of more 
frequent severe weather events is of utmost 
importance to many community members. 

Council has a responsibility to raise 
awareness about climate risks and to 
mitigate those risks by ensuring adequate 
bushland and stormwater management. 
Building a resilient city also involves having 
solid emergency plans in place and 
considering the impacts of climate change 
on residential developments. 

Better and more transparent governance 

Residents would like more accountability, 
including visibility around Council’s decisions 
and the way rates are spent. Community 
members value ethical and transparent 
governance and want to be engaged before 
critical decisions are made.  



As required by the Local Government 
Act 2020, s. 88, Council is to maintain 
a community vision that is developed 
with its municipal community in 
accordance with its deliberative 
engagement practices.

The scope of the Vision is a period of 
at least the next 10 financial years. It 
must describe the municipal 
community’s aspirations for the future 
of the municipality.

KEY TERMINOLOGY AND 
LOCAL GOVERNMENT ACT 
REQUIREMENTS

This section outlines the Long-Term Community Vision high-level 
themes and Guiding Statements to ensure the achievement and 
contribution of the Long-Term Community Vision 2031 towards 
the Council Plan 2021-25.
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GUIDING STATEMENTS

Guiding Statements describe how the high-level themes may be achieved, while also ensuring commitment and 
consistency in how we plan to deliver on the vision for the long-term. These include:
Themes Guiding Statements

Whether we are talking about connecting 
people to places, or Council and 
community, we know that connection is 
important to our community.

•	 Physical connection, with better roads, public transport, pedestrian,  
and bike paths.

•	 Welcoming environments that encourage social and  
cultural connection. 

•	 Strengthened culture of collaboration, partnerships, and  
community-led networks.

We will become more innovative in 
embracing change and exploring 
opportunities that create services for our 
community, while building a sense of pride. 

•	 Desire to become more innovative with technology.
•	 A willingness to embrace change and build a sense of community pride.
•	 Design more ways where community are able to contribute to the shaping 

of initiatives, they wish to see take place across the municipality.

To be a great city long into the future, we 
will become even more adaptable in how 
we respond, creative in how we evolve our 
economy, and sustainable in how we use 
our resources.

•	 Create an environment that can respond to and bounce back from external 
impacts such as COVID-19 or bushfires.

•	 Use data and research to design the future. 
•	 Help build a resilient community ready for the post-pandemic opportunities. 

Bold

Resilient

More 
Connected



Customer Service Centres:

Narre Warren:	 Bunjil Place, 2 Patrick Northeast Drive 
Cranbourne:	 Cranbourne Park Shopping Centre

Contact the City of Casey:

Web:	 casey.vic.gov.au
Email:	 caseycc@casey.vic.gov.au
Phone:	 03 9705 5200 
Post:	 PO Box 1000, Narre Warren VIC 3805
NRS: 	 133 677 (for the deaf, hearing or speech impaired)


