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Working Group 3
Goal: Increase the availability of safe, secure, affordable and diverse housing
Action: 
Advocate to and partner with housing associations and DHHS and DTF to enable more social and public housing development.
Lead:
Tim Spinks ERMHA.
Steps to be taken to realise the action:
1. Issue is funding – what is stopping this relationship from working? How do we tap into the funding resources? We need the economic advice. How much money is being spent on public housing? What is committed to new stock? Where will it come from? We need to create attractive proposals that draw from history’s mistakes to access funding for high needs residents, mild support residents and independent living residents.
2. A part of creating an attractive proposal is to ensure partnerships are solid to ameliorate any disconnect between tenancy and support which has and still does cause problems for all involved. There needs to be more open conversations, greater integration between the asset and client.
3. Also greater partnerships and less siloing between services so that after a person leaves high needs or medium needs care residence – there is continuity of care and people don’t end up back on the street. Require greater integration and warm referrals to outreach services and/or other services that can assist with connection back in to the community.
4. Research what existing models exist and what can be easily replicated? Long term high needs support? Low needs? Independent living? Couples with children?
5. Some information available at State Government Level:

https://dhhs.vic.gov.au/victorian-social-housing-growth-fund

Social housing grants for local government:

https://dhhs.vic.gov.au/social-housing-grants-local-government

Property fund grants:
https://www.consumer.vic.gov.au/clubs-and-fundraising/funded-services-and-grants/victorian-property-fund-grants

Current work program for VPA as at Feb 2018:
https://vpa.vic.gov.au/greenfield/

