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Arts & Cultural Advisory Committee Meeting
Minutes

To be held in the Wurundjeri Meeting Room, Bunjil Place
on Monday 9 December 2019 at 5.30 pm

1. Welcome 
	
“The City of Casey proudly acknowledges the traditional owners, Casey’s Aboriginal communities and their rich culture and pays respect to their Elders past, present and future. We acknowledge Aboriginal people as Australia’s first peoples and as the traditional owners and custodians of the land on which we work and live”.

The Arts and Cultural Advisory Committee is dedicated to guiding and supporting the City of Casey’s strategic plan for the arts.  The Committee will focus on the key areas of Great Art, Great Artists, Engaged Audiences, Connected Community and A Vibrant Society and Culture.

Chair:  Cr.Wayne Smith 

Present:  Cr Wayne Smith, Susan Bergman, Dena Aljamal, Barbara Joseph, Di Lockwood, Gino Ciancio, Jennie Toyne, Jill Robins, Joy Sellars, Nia McMartin, Sohail Yamin, Verity Bosanquet, Melissa Hayes (Arts Development Officer), Brian Coghlan (Head of Operations & Production).

Apologies:   Robin Batt (Head of Programming, Bunjil Place), Chantelle Riordan, Charitha Dissanayake, Stephanie Sacco, Revati Ilanko,

Absent: Bernadette Reynolds

Minutes:  Georgia Cribb	

2. Declaration by Councillors and Council Officers of Conflict of Interest or Personal Interest pursuant to Section 79 and 79B of the Local Government Act 1989.

3. Confirmation of the minutes of previous meeting  
	Moved by Sohail Yamin; seconded by Jill Robins.

4. Business arising from the minutes of the previous meeting

· One-off public liability insurance for artists involved in Council run projects – Georgia Cribb
GC confirmed that the City of Casey offers public liability for a one-off event for a fee of $25. This service is currently used at Council events for performers and stallholders and it is very popular with the performing arts. GC also recommended that as part of its services to members, the National Association for Visual Artists offers a range of insurances for individual artists.  

Action: GC to forward Council’s one-off Public liability application form

· Overview on the former City of Casey website artist register – Georgia Cribb
GC investigated the former artist register on which used to be part of the City of Casey’s website. There was limited opportunity to reinstate this service on the new City of Casey site. Nia McMartin generously offered to scope the possibility of hosting this service on Casey Radio’s new website which is currently under development. ACAC members specified the need for artists to be able to upload and manage their own content to the artist register.
ACTION: GC to investigate a partnership with Casey Radio to deliver the Casey artist register.

· Supporting the community to capture their own images and videos of arts and cultural activities – Georgia Cribb
· GC outlined the range of professional development opportunities run by the team in recent years which had included documenting work. Melissa Hayes had organised a photography opportunity for all participating artists exhibiting in the 2020 Artspaces Program. 
· ACTION: Melissa Hayes to note this area of interest for extra professional development seminars in 2020.

· Share City of Casey award information into the new online forum for the Committee – Georgia Cribb
Prior to his departure Simon Doyle shared this information via the Casey Conversations forum.

· Update on the survey feedback from the 2019 Winter Arts Festival – Georgia Cribb
GC shared some highlights from the 2019 Winter Arts Festival, as prepared by Tania Smith who managed this year’s festival. Some key achievements include:

The 2019 Winter Arts Festival included more than 80 events and was the sixth year the festival had expanded to three months, with audiences estimated at over 132,000 people. The following feedback was received via participant surveys: 

Building loyal audiences to the arts in Casey

·  Over 80% of people surveyed regularly, often or sometimes attend arts events or activities in the City of Casey; 
· 100% of people surveyed would attend a City of Casey arts event again after attending the festival

Building connections and belonging in the community

· Over 60% of respondents had the opportunity to meet and get to know someone new at the Winter Arts Festival event they attended

Feeling happy, healthy and inspired from participation in the arts

· Over 90% of respondents felt creatively inspired after attending the event

ACTION: GC to circulate the report to ACAC members. 
 
· Casey Conversations forum for ACAC – Georgia Cribb
Simon Doyle actioned the implementation of the new Casey Conversations forum.

· 2020 Winter Arts Festival working group – Georgia Cribb
This group will be reconvened in the new year when an appointment is made for the Arts Programming Officer. 


1. General Business

ward for excellence due to his service to the community
5.1. Introducing Brian Coghlan, Head of Operations and Production

Brian Coghaln was introduced to the Committee as the Head of Bunjil Place Operations and Production. Brian provided an overview about himself and his role at Bunjil Place. 

Brian talked about the balance of programming in the theatre and studio, with 10% of the hire-ins currently Commercial and 30% of the hire-ins are from the Community.

Susan Bergman extended her thanks to Brian for the quality services offered during their recent hire experience. 

Jill sought to extend thanks to Robin Batt for the Bunjil Place performing arts education program as she no longer needs to leave the region to provide the best quality experiences that are linked to the curriculum for her students. 

Cr Smith raised two issues for action by the Bunjil Place team. The first was in relation to the interval experience for patrons, where opportunity for socialising was impacted by the time spent queuing. Pre-orders need increase marketing and where possible the café should be opened during interval.  

Cr Smith also encouraged the team to ensure that when the venue is hired, the internal screens should be ‘taken over’ with related signage. 

The Concierge also need to deepen their engagement and knowledge of what’s on across the precinct. 

[bookmark: _Hlk19095568]

2.0 ACAC nominations

The following ACAC members terms conclude in February 2020: 

Bernadette Reynolds 
Chantelle Riordan
Dena Aljamal
Di Lockwood
Dr Barbara Joesph
Gino Ciancio
Jennie Toyne
Jill Robins
Revati Ilanko
Sohail Yamin
Susan Bergman

ACAC members who conclude in June 2021
Charitha Dissanayke
Joy Sellers
Stephanie Sacco
Tannia (Nia) McMartin
Verity Bosanquet

Nominations will be called in January 2020. GC encouraged members to consider reapplying. 

Action:  GC to circulate EOI for ACAC membership for 2020-2022



6. Urgent items without notice
Nia McMartin raised two items for discussion by ACAC members. The first was the utilisation of the Big Screen for film screenings, particularly through a possible partnership with the Melbourne International Film Festival. 
Expanding upon the running Agenda item to foster live music opportunities in Casey, Nia discussed a plan to have local performers monthly at Casey Radio. Nia recommended that in partnership with Casey Radio, Council staff seek to meet with Music Victoria to discuss ways of increasing support for live music in the region. 
ACTION: GC to invite Music Victoria to Bunjil Place and Casey Radio to be invited to attend.
7. Next Meeting
Monday 15 December at 5.30 pm

8. Time of meeting closure
7.10 pm
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