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Casey Cardinia Homelessness Network Terms of Reference:
The Casey Cardinia Homelessness Network has been developed in recognition of the need for agencies and council staff to have the opportunity to come together to partner and discuss the homelessness crisis in the Region. With the forecasted growth in the City of Casey and Cardinia Shire – particularly of older people, people living with disabilities and people from asylum seeker or CALD backgrounds - it has been identified that there is now a greater need for action. Action is needed specifically in relation to community disadvantage more broadly but also in relation to housing affordability – inclusive of greater housing diversity, community housing, subsidised housing and social housing.
What the network has achieved to date:
· A list of approximately 200 passionate Network members, across varied organisations keen to ameliorate the rising rates of homelessness in the Casey Cardinia region.
· Establishment of a Casey Cardinia Homelessness Leadership group that advises on the strategic direction of the network and the feasibility of outcomes.
· Establishment of four working groups. At the Network meeting held on 14.2.19 each working group chose one goal from the Casey Cardinia Homelessness Network Strategic Plan.  Action item(s) were chosen to work together on over an approximate 12 month time frame. 
Plan moving forward:
· Realise the actions stemming from the goals put forward in the Casey Cardinia Homelessness Network Strategic Plan 2018.
· To continue to build on the fundamental aims of the Network more generally as outlined below. 
· Assist in the consultation process for the development of the Casey Affordable Housing Strategic Plan as needed.
Work to build on:
· Identifying community and agency needs with regards to housing, homelessness and community disadvantage.
· Develop a deeper understanding of homelessness in the City of Casey and Cardinia Shire.
· Foster interagency partnerships to increase a collaborative and strategic approach to homelessness.
· Provide advice and support to Council on issues relating to homelessness and housing affordability – broadly and specifically - to improve community inclusion and wellbeing for Casey and Cardinia’s diverse residents.
· Facilitate training and education for Council staff on homelessness.
· [bookmark: _GoBack]Assist facilitation of activities and forums that will enhance access and inclusion outcomes for people who are socially disadvantaged, homeless or at risk of homelessness.
· Advocate and lobby state and federal governments regarding the need for affordable housing, inclusive of social and community housing in the City of Casey and Cardinia Shire.
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